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Mentors vs. Sponsors | Similar Yet Different



Mentorship Trends & Impact

76% of people think mentors are important, however, only 37% of professionals have a mentor  (General Mentoring Statistics)

63% of women report that they’ve never had a formal mentor. 89% of those who have been mentored will also go on to 
mentor others (General Mentoring Statistics) )

89% of employees with mentors say their colleagues value their work, compared to 75% of those without mentors (CNBC/Survey 
Monkey)

90% of colleagues who have a mentor report being happy in their job (CNBC/Survey Monkey)

Traditional 1-to-1 mentoring is the most popular type of DEI mentoring program style according to 38% of workers (MentorcliQ)

Millennial and Gen Z employees who have a mentor are 21% to 23% more likely to report being satisfied with their current 
job, compared to those without a mentor (CNBC/Survey Money)

Employees who are involved in a mentoring program have a 50% higher retention than those not involved in mentoring (MentorcliQ)

Leaders who sponsor and mentor others are twice as likely to be aware of junior –level colleagues’ concerns (Coqua)



The Value of Mentorship & Sponsorship 

 Talent Attraction
 Increases Diversity, Equity and Inclusion with Cross-Cultural 

Mentoring

 Retains Existing Talent & Improves Employee Satisfaction
 Colleague Engagement
 Strengthen Company Culture

 Improves Overall Efficiency & Productivity



Types of Mentoring



Group Discussion



Finding a Mentor



Finding a Mentor



Tips for a Successful Mentorship



 Engagement
• Establish a meeting cadence

 Set Objectives & Goals 
• SMART (Specific, Measurable, Attainable, Relevant and 

Trackable
 Progress Updates

• Celebrate wins/accomplishments
• Next steps

 Agree on a Termination Date



Benefits of Group Mentoring



Examples of 
Group 

Mentoring



Examples of 
Group 

Mentoring



Finding a Sponsor

 Be a Top Performer 
 Excellent Work Ethic
 Positive Attitude & Energetic
 Take on Responsibility Outside of your Primary Role

• Be the Expert
• Be Indispensable

 Vocalize your Career Goals
 Mentor Others
 Community Involvement 
 Identify Great Sponsors
 Connect Over Shared Interests



Summary - Mentoring & Sponsorship

One of the best ways to 
develop the talent pool 
and enhance employee 

engagement

Increases diversity, 
equity and inclusion 
with cross-cultural 
mentoring – breaks 
down the barriers 

Development of 
professional learning 
and advice based on 

experience

Retains existing talent 
and improves employee 

satisfaction

Improves 
communication by 

linking different 
departments and levels 
across the organizations

Strengthens company 
culture

Employees want to work 
for an organization that 
invests in their growth 

and development

Succession planning 
supports and leverages 

the organization’s 
investment in high 
potential leaders

Improved overall efficiency 
and productivity





How to Set up a Mentoring Program

Define your Mentoring Program

• What do you want to achieve?
• Outline the goals, objectives, 

structure, and specifics of the 
program

• What metrics do you want to 
measure or achieve?

Get Executive Management Support

• Why are you recommending a 
mentoring program?

• How are you going to implement 
it?

• What would success look like?

Recruit and Match Participants

• Self-Match
• Software: Intelligently match 

mentors and mentees with Match 
IQ Algorithm

• Mentors/mentees must be in good 
standing

• Mentors/mentees can terminate 
the relationship at any time

Orientation

• Provide guidelines for mentors 
and mentees

• Detail purpose of the program
• Define the length of the program 
• Mentors receive training after 

registering as mentors

Measure Success 

• Retention level
• Performance ratings
• Engagement scores
• Promotion rate
• Productivity, etc.
• Satisfaction and engagement rates 

Evaluation

• Measure achievement
• Assess feedback
• Make  adjustments as needed



Characteristics of a Mentor & Mentee

Mentor:
• Appreciates and shares diverse perspectives
• Wants to share relevant knowledge and 

expertise
• A positive role model
• Willing to give constructive criticism
• Willing to openly share experiences (successes 

and failures)
• Good listening, communication and 

interpersonal skills
• Encouraging, a positive attitude and leading by 

example

Mentee:
• Gain invaluable insights from seasoned industry 

professionals
• Motivation to succeed and a positive attitude
• Willingness to  learn different perspectives 

from mentor
• Develop interpersonal, communication and 

leadership skills 
• Receive constructive feedback about 

professional and personal issues
• Gain tools to solve workplace issues
• Accelerate your development and growth and 

consider paying it forward 



An Effective Mentorship Experience

Create a Mentoring 
Partnership 
Agreement

Meet a minimum of 
once a month for 6  
months for a few 

hours a month

The mentee drives 
the mentoring 

agenda

Confidentiality is 
very important 
between the 

mentor and mentee

Create an ongoing 
list of questions and 

mentoring topics 

Ensure a balance of 
mentor-mentee 

sharing (both listen 
and share)

Mentee, take 
responsibility for 

your career 
development

Define your SMART 
Goals (Specific, 

Measurable, Attainable, 
Relevant and Trackable)

Measure critical 
goals and set the 

next steps 

Follow up and 
schedule the next 

meeting 
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